
Transition Team Update 
March 19th, 2020 

 
 

 
Dearest Life Church Family, 
 
The following is an update of the items we have discussed and made decisions on in the last number of weeks as 
a Transition Team. We know that the Coronavirus has changed each of our lives in a variety of ways and we also 
know that this is the time for the people of God, the Church, to shine bright in our community and to those 
around us. As we take steps to heed the recommendations of those in authority, we want to encourage you to 
lean into your Heavenly Father in these uncertain times. As you have more time at home, take the opportunity to 
rest in Him and to seek His face both individually and collectively as families. He is still on the throne and He is in 
control. We can trust Him – our Provider, Refuge and Prince of Peace. 
 
As we move to church online for the foreseeable future, please join us at 10am on Facebook Live or through our 
website. We want to meet you there each and every week as we walk this road together. Also, if you have any 
specific prayer needs, we want to know that, so please contact us through our website, via email at 
office@lifeonline.church or through any of the social media platforms. We want to pray with you. 
 

1. February 19th Meeting 
a. Bylaws Vote Procedures 

i. Much of this meeting was spent on this item as we discussed the details of the voting 
procedures with a desire to have everything necessary in place for the vote taking place 
the following Sunday. 

ii. There was also discussion about the temporary vetting team and which Transition Team 
members would serve on that team provided the resolution passed.  

iii. **Both the resolution for the temporary vetting team members AND the bylaws passed on 
Sunday, February 23rd. 

b. Youth/Young Adult Pastor Update 
i. The search team reported they were finalizing a job description and discussing more 

specifics regarding how to get the word out that we have a position open.  
c. Pastor Greg’s Sabbatical 

i. Pastor Tom will come alongside Pastor Greg as a Sabbatical coach during his time away, 
beginning March 22nd through May 18th. 

ii. Two retreat options were discussed, one of which takes place in Colorado and that Pastor 
Greg was already signed up for and another also takes place in Colorado called Quiet 
Waters. Consideration was given regarding having him do both, but discussion about cost 
would be reserved for the next meeting. 

d. Pastor Tom’s absence in March 
i. When Pastor Tom Stuart was hired as the Interim Pastor beginning last November, pre-

arrangements were made with the Transition Team for his absence during the month of 
March. Due to his and Susan’s previously scheduled commitments in Arizona throughout 
that month with visits from family members and plans for an extended-family reunion it 
was agreed that Tom would continue his pastoral work with Life Church remotely, 
primarily with staff and leadership, on a part-time hourly basis rather than as a full-time 
employee. He will also continue during March to be available by email or phone if 
necessary to anyone in the congregation who desires to get in touch with him through the 
church office or directly at tom@lifeonline.church. 



e. Giving/Finances 
i. January and 2019 Year-End Reports were reviewed. 
ii. All giving requests were tabled at this meeting due to time constraints. However, it was 

determined to receive giving requests at one meeting and vote on them the next meeting 
to give us time to process and pray about each request. Exceptions would be given if 
timeliness was an issue. 

1. One such request was more immediate, and we voted unanimously via email the 
following week to put a well in for a family in our area that was in need with 
multiple young children in the home and the father having a physical disability. 
The plumber was paid directly – not to have exceeded $1500. 

2. March 3rd Meeting 
a. Nursery Budget Proposal – storage cubbies and 4 chairs 

i. Motion unanimously carried to allow for $1300 for 4 chairs in the nursing moms room and 
storage cubbies to organize toys. 

b. Absentee Ballots Revisited 
i. Motion was made and carried with 1 vote against to allow for absentee ballots for the 

upcoming Vetting Team and Elder votes.  
ii. Church office will handle the submissions of the absentee ballots and they will simply be 

added to the total on the day of the vote. 
c. Resolutions Needed 

i. First, a resolution to define who will temporarily fill the “elder” spots on the Vetting Team 
since we do not have elected elders as the bylaws state. After much discussion, instead of 
having 3 members of the Transition Team simply fill the 3 elder spots as has been 
discussed in the past, we would have the 3 men who finish in the 4, 5, and 6 spots on the 
Vetting Team vote fill the roles temporarily until elders are elected. Once elders are 
elected, they will fill those positions.  

ii. The other Resolution that will be brought to the congregation on the day of the Vetting 
Team Vote is a Resolution giving the Transition Team the authority to grant membership 
to people who call Life Church their home church, but for one reason or another did not 
sign the Bylaw Vote Membership Form and thus are not officially on the membership list. 
Our desire is to make sure everyone who calls Life Church home has the opportunity to be 
a part of the voting process. Thus, we are asking the congregation, via this Resolution to 
grant us permission to make these beautiful people members during this interim time of 
not having elders (whom the bylaws state are the people who can approve membership).  

iii. Both above resolutions will be voted on at the same time as the Vetting Team vote.  
d. 2019 Church Financial Report Distribution 

i. The team agreed that the long form would be the form handed out this year. Instead of 
having to request it, we are just making it available.  

e. Pastor Greg’s Sabbatical 
i. Motion made and unanimously carried to allocate an addition $3,500 for the Quiet Waters 

Intensive Counseling Retreat Center for Pastor Greg and Lynn.  
ii. The total cost, including the two retreats is not to exceed $8,000. This includes any 

lodging and travel that are specific to the retreats and trip to Portland (which is now 
cancelled due to COVID 19) to observe Bridgetown Church and network with their staff.  

iii. All other travel and lodging not associated with the retreats in Colorado will be 
considered personal and Pastor Greg and Lynn will be responsible for those costs. 

f. Interim Youth Pastor Arrangement  
i. During Pastor Greg’s Sabbatical, Chris and Danielle Elliott take the lead and enlist other 

church members to share with our youth as well.  
g. Young Adult/Youth Pastor Search Update 



i. Accepting resumes now and seeking universities and other networks to get the word out. 
3. March 17th Meeting 

a. We are moving to ONLINE ONLY church beginning this Sunday, March 22nd and for the 
foreseeable future. We will keep everyone updated as that changes, but encourage as much 
online interaction as possible during this time.  

b. Voting Revamp due to COVID 19 
i. Tuesday, March 24th – Vetting Team Voting Day PLUS Two Resolutions 

1. An online platform called Survey Monkey will be used to collect votes remotely. 
Everyone who has an email on file at church will receive a link on Tuesday, March 
24th with a link to the ballot and instructions on this.  

2. The office will be available (as of right now unless new restrictions come out) for in-
person voting ON March 24th. 

3. If the resolution giving Transition Team ability to grant membership passes, those 
who have communicated they want to be members will receive a link to vote the 
following day. 

4. Thursday, March 26th – results of vote will be posted 
ii. The Elder nominations will begin on March 26th and be open until March 29th. 
iii. Tentatively, the elder vote is set for April 21st, subject to change according to the 

needs/desire of the Vetting Team. 
c. Alternative Ministry Options 

i. Be watching for alternative digital ministry options for kids, youth, and adults as we 
navigate COVID 19 and the guidelines for social distancing.  

d. Finances 
i. A motion was made and unanimously carried to place a moratoriam on all unnecessary 

expenses. Additionally, all expenses in excess of $300 must be approved by the Transition 
Team. This is in response to the unknown of COVID 19 and its impact on our financial 
health. 

ii. Also, staff have expressed a marked increase in people in need coming to the office and 
also wanted some type of framework for how they should handle these situations. Pastor 
Greg reached out to Salvation Army and they expressed that usually their funds are usually 
used up and they encourage people to go to the churches. With that in mind, a motion 
was made and unanimously carried to have staff pick up $25 gift cards to be given out by 
staff at their discretion, up to $100/family/month. It was also asked that we keep a list of 
who is coming in to get them so we have record of that and can refer to it when necessary. 

e. COVID 19 
i. We are prayerfully brainstorming and considering way we can help our community during 

this time. Let’s be the Church and shine bright in these troubling times.  
f. Pastor Greg Sabbatical Update 

i. COVID 19 has greatly impacted Pastor Greg’s plans. So far the retreats in Colorado are 
still on as they are small groups of people and very individualized even inside of that. But 
that can change from day to day. We are monitoring this whole thing closely and trusting 
that the Lord knows exactly what Pastor Greg and Lynn need at this time.  

g. Youth/Young Adult Pastor Update 
i. Developing interview questions and a matrix of what we are looking for in a new 

youth/young adult pastor.  
ii. After screening or resumes, there will be interviews. 
iii. Then, a second screening of final candidates will be presented to a number of church 

leaders: including staff, elders, vetting team and parents.  
h. Sexuality Seminar Update 



i. We are in wait and see mode as we are not sure at this point if it will be possible to do in 
light of current CDC guidelines in response to COVID19. 

 
 
Please subscribe and check back for ongoing updates in the coming weeks and months.  
 
We love you, Church! 
 

-The Transition Team 
 
Doug Newby 
Dave Lindgren 
Amber Gerstmann 
Wayne Preston 
Greg Permann 
Nicole Rostad 
Mary Robertson 
Danielle Elliott 
Joyce Monk 
Tom Stuart 

 

PRAYER FOCUS 
 

1. Vetting Team Vote 
2. Elder Board Nominations 
3. New Youth/Young Adult Pastor 
4. COVID 19 and the impact in our community 

and around the world. 
 


